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Introduction: 
 

1.1. The Crime and Disorder Act 1998 gave statutory responsibility to local 
authorities, the police and key partners to reduce crime and disorder in their 
communities.  
 

1.2 Each Community Safety Partnership is required to undertake a strategic 
assessment and from this produce an annually refreshed Partnership Plan. For 
two tier authorities, such as Northamptonshire, a requirement to produce a 
community safety agreement was introduced through the Police and Justice Act 
(2006). 
 

1.2. The 2007 Crime and Disorder (Formulation and Implementation of Strategy) 
Regulations identify the following requirements for a community safety 
agreement:  

 
·  The community safety agreement shall be based on the strategic 

assessments for that year prepared by the strategy groups for the areas in 
the county area. 

·  The community safety agreement shall identify— 
o the ways in which the responsible authorities in the county area might 

more effectively implement the priorities set out in these strategic 
assessments through coordinated or joint working; and  

o how the responsible authorities in the county area might otherwise 
reduce crime and disorder or combat substance misuse through 
coordinated or joint working.  

1.4 The Statutory Instrument introduced in 2012 as an amendment to the Crime 
and Disorder (Formulation and Implementation of Strategy Regulations [2007]), 
requires the following: 

“(a) The county strategy group shall send a copy of the community safety 
agreement to the elected local policing body for the police area which 
comprises or includes the county area.” 

1.5 The amendments to the Crime and Disorder Act that were implemented on 1st 
June 2011 state that there is a continued requirement for a community safety 
agreement for the county to be produced on behalf of the responsible authorities. 
Therefore this agreement will be reviewed every 12 months. 

 

2. Purpose of this agreement: 
 

2.1 To deliver the statutory duty under Section 17 of the Crime and Disorder Act 
1998 (as amended by the Police and Justice Act 2006); two tier authorities are 
required to prepare a Community Safety Agreement for the county. Section 17 
recognises that there are key stakeholders that have responsibility for a wide 
range of services to the community that can deliver community safety solutions. 
 

2.2 To develop a more joined-up approach to public service delivery, enable more 
effective and co-ordinated strategic planning across partner agencies and to 
ensure sustainable and lasting improvements in delivering outcomes. 
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2.3 To recognise that community safety issues do not always respect district 
boundaries, and that co-ordination of effort can lead to economies of scale, 
joined up working, and more effective outcomes. 
 

2.4 To articulate the structures, processes and priorities associated with community 
safety in Northamptonshire.  

 

3. Principles: 
 
The principles on which we base this agreement are: 
 

Principle 1:   Northamptonshire will have fit for purpose partnerships, that 
evolve through a cycle of continuous improvement.  

 
Principle 2:    Northamptonshire will ensure a focus on outcomes and evidence-

based responses, with a clear emphasis on prevention and 
considering the perspective of victims.  

 
Principle 3:    Together, as partners, we should identify, and work towards what 

it means to be the Safest County in England.  
 

 
4. Community Safety Agreement priorities 2015 – 16:  
 
4.1 Each CSP has a statutory responsibility to produce a community safety plan. The 

plan identifies the priorities that the Partnership has agreed to respond to as well 
as putting in place targets that they will aim to achieve by the end of the plan 
period. Sitting below the plan are action plans that identify how these targets will 
be met, by whom and by when. This helps to ensure accountability. 
 

4.2 The Partnership Strategic Assessments for 2015-16 were produced in February 
2015. A review was undertaken of police recorded crime to assess the volume of 
crime types and any particular shifts in offending over the last few years. The 
review found that the volume of violence against the person was higher than any 
other crime type for the force area as a whole including serious acquisitive crime.  
A decision was taken by CSPs to focus the PSA on violent crime and particularly 
in relation to offender and location profiling.   
 

4.3 The Police Control Strategy for 2015-16 identifies the following priorities: 
 

·  reduce violence 
·  protect vulnerable people 
·  effectively tackle ASB 
·  reduce acquisitive crime 
·  understand and reduce cybercrime 
·  reduce the supply and impact of controlled drugs 
·  effectively tackle Serious and Organised Crime 
·  respond to and manage current and emerging security threats 

 
4.4 The Police and Crime Plan 2014-17 identifies the following outcomes: 

·   A reduction of at least 40% in violent crime 
·  A more visible police force 
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·  The safest roads 
·  Anti-social behaviour robustly and intelligently tackled 
·  Drugs eradication and the reduction of acquisitive crime 
·  A secure place 
 

4.5 Public attitude surveys consistently identify ASB as a top priority for residents in 
the county.  
 

4.6 A new statutory duty around Preventing Violent Extremism is being introduced 
during 2015.  Devising a countywide response to this will be a key challenge for 
partners over the next year.   

 
4.7 To date the county has not adopted a partnership approach to tackling 

organised crime.  Following a seminar on the 6th March 2015, a number of key 
actions were identified for the partnership and it is therefore a priority for the 
forthcoming year to embed this  

 
4.8 The following have been identified as the countywide strategic partnership 

priorities based on the documents referenced above:  
 

·  Violence, including interpersonal violence  
·  Child Sexual Exploitation 
·  Substance Misuse 
·  Anti-social Behaviour 
·  Organised Crime 
·  Prevent 

 
4.9 Local priorities will be determined by the CSP taking into account current 

strategic countywide issues. 
 

5. The community safety arrangements in Northampton shire: 
 
6.1 The main delivery vehicles to promote Community Safety are the six 

Community Safety Partnerships (CSPs) within Northamptonshire - Corby CSP, 
Daventry District and South Northamptonshire CSP, East Northamptonshire 
CSP, Kettering CSP, Northampton CSP, and Wellingborough CSP.  
 

6.2 Each CSP membership includes the relevant District or Borough Council, 
Northamptonshire County Council, Northamptonshire Police and other key 
local/regional agencies depending on the need of each CSP area. 

 
6.3 Northamptonshire has a statutory duty to have a countywide community safety 

strategy group. The County Chief Executives meeting has this remit of acting as 
the statutory vehicle for community safety, receiving an update every 6 months 
in regards to community safety activity in the county.   

 
6.4 The Partnership Strategic Assessments should be undertaken between June 

and October. The Partnership Strategic Assessments will undertake analysis of 
progress on priorities at both county and CSP level, and examine what the 
priorities for the following year should be. 
 

6.5 In 2014-15, there were three countywide delivery groups for: 
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·  Anti-social Behaviour and hate crime,  
·  Interpersonal Violence and  
·  Alcohol Harm Reduction.  
 

These groups are responsible for ensuring a strategy is produced and for 
delivering improvements. These groups will continue in 2015-16.  

6.6 The CSE and Missing sub-group of the NSCB will continue to lead the work on 
the CSE strategy and action plan.   
 

6.7 Discussions are taking place in regards to establishing a county group to 
develop a county response to organised crime and preventing violent 
extremism for 2015-16.      
 

6.8 Representatives should have delegated authority to act on behalf of their own 
organisation and the responsibility for taking actions through their organisation 
on behalf of the group they are a member of. Participating organisations need 
to understand what is expected of them and what they should expect of other 
organisations. Organisations need to decide how best to do this to suit their 
own structures.  
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SUB GROUPS - TERMS OF REFERENCE  

ASB and Hate Crime Group: 
Purpose: To establish an understanding of, and mitigate risk in relation to victimisation from 
ASB and Hate Crime.  

·  The group will agree the approach to reducing ASB and hate crime for the following 
year and ensure this is communicated to the wider partnership. 

·  The group will ensure there is a clear pathway in place for victims.  
·  The group will work to ensure consistency of approach across all agencies in the 

county in their response to Hate Crime and Anti-social Behaviour.   
·  The group will coordinate necessary development work to deliver consistency and 

service quality across the county.  
·  The group will maintain oversight of the process to develop and embed E-CINS, 

facilitating engagement by all current and future partners where possible.  
·  The group will contribute to the PCC’s objective of establishing a “One Stop Shop” for 

ASB (when agreed).  
·  The group will maintain a focus on legislative changes in relation to ASB and Hate 

Crime and ensure a countywide response is delivered.  
 
Alcohol Harm Reduction Group: 
Purpose: To reduce the harm associated with alcohol 

·  The group will agree the approach to reducing alcohol harm for the following year 
and ensure this is communicated to the wider partnership. 

·  The groups will ensure that there is a clear pathway in place for service users 
·  The group will commission services appropriate to their aims. 
·  The group will contribute to the campaign to influence cultural change in the 

perception of alcohol harm in Northamptonshire’s residents. 
·  The group will be responsible for delivering the outcomes in the Northamptonshire 

Alcohol Harm Reduction Strategy, through the production of an action plan. 
 
IPV Group: 
 
Purpose: To work together to reduce the number of repeat victims of interpersonal violence 

·  The group will agree the approach to reducing interpersonal violence for the following 
year and ensure this is communicated to the wider partnership. 

·  The group will ensure that there is a clear pathway in place for victims and 
perpetrators of interpersonal violence. 

·  The group will commission services appropriate to their aims. 
·  To contribute to implementation of appropriate recommendations in the Victims’ 

Voice report. 
 
Community Safety Managers Group: 
 
The Community Safety Managers Group will bring together personnel from organisations 
with a community safety responsibility, as now.   
 

The Community Safety Managers Group will: 
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·  Provide a forum through which proposed changes or initiatives can be informally 
discussed.  

·  Provide an advisory service to the community safety Core Group, the Office of the 
Police and Crime Commissioner and relevant organisations on operational 
community safety matters, and the impacts new strategies or policies may have.  

·  Facilitate changes in community safety across the county. 
·  Coordinate activity between countywide organisations and localities, ensuring 

communication of plans and activities. 
·  Facilitate the flow of information between the Office of the Police and Crime 

Commission and other community safety organisations or partnerships.  
·  Identify best practice from across county.  
·  Identify best practice from across the country 

 

6. Resourcing Community Safety in Northamptonshire:  
�
6.1  For 2015/16 the Office of Faith Based and Community Initiatives is leading on 

developing a new commissioning framework that aims to: 
 
·  build  capacity  and capability across two sectors in relation to crime prevention and 

community safety. 
·  invest  in faith-based and community organisations to help them to prevent and 

reduce crime, support victims, increase community safety and cohesion.  
·  help  these two sectors to more effectively measure and evidence  the positive 

impact they are having on people and their communities 

 
6.2 The bigger opportunity for community safety funding lies in how mainstream resources 

are utilised and aligned within partnerships. Agencies across the county are working to 
align mainstream resources to ensure effective delivery, minimise duplication and 
generate added value against agreed priorities.  

 
6.3 Northamptonshire County Council provides a number of support services to vulnerable 

people living in the county that all contribute to delivering against agreed priorities.  
These include Public Health commissioning, including the commissioning of services to 
tackle substance misuse, Adults and Children’s Social Care, the Targeted Prevention 
and Early Help team, the Troubled Families team, and the Supporting Services contracts 
for domestic abuse, parenting support and adolescents with challenging behaviour.   

 
6.4 The county council also provides Trading Standards services, highways and street 

lighting, libraries and transport planning services which can all either directly support 
community safety initiatives or contribute to the agenda.  The Fire and Rescue Service 
and Youth Offending Service are also part of the county council.  The county council also 
has a dedicated community safety team working to coordinate and align activity and 
policy across the county.  

 
6.5 Districts and Borough Councils support their respective CSPs and provide a range of 

community safety activities, which vary between them, but may include: 
�

·  funding of PCSOs  
·  provision of CCTV  
·  carrying out their licensing functions 
·  promoting safer town centres  
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·  tackling environmental crime and improving neighbourhood safety  
·  carrying out community development initiatives, and supporting neighbourhood watch 

schemes;  
·  providing community payback projects for the Probation Service    
·  ensuring good quality design in new developments and supporting “target hardening” 

work  
·  dealing with anti-social behaviour, including commissioning youth services, and 

where they are stock holding authorities, as a landlord.  
·  support for victims of crime 
·  providing advice and carrying out regular consultation with local people  on 

community safety matters  
 

 
7. Scrutiny of Community Safety: 
 
Local Authority scrutiny : 
 
7.1 The Police and Justice Act 2006 and supporting regulations set out the requirements 

for Local Authorities to scrutinise crime and disorder matters. These requirements 
include: 

 
·  Every local authority is required to have a ‘Crime and Disorder committee’ to 

review and scrutinise the decisions made, or other actions taken in connection 
with the discharge of crime and disorder functions by the local authority and its 
partners 

·  The “Crime and Disorder Committee” is to be an Overview and Scrutiny 
Committee of the Local Authority 

 
7.2 Each local authority in Northamptonshire has arrangements in place to comply with 

this statutory requirement. 
 
Police and Crime Panel: 
 
7.3 Northamptonshire has established a Police and Crime Panel as part of the 

requirements of the Police Reform & Social Responsibility Act 2011. As stipulated by 
the Act, it is the responsibility of the local authorities for the police area to make 
arrangements for the establishment and maintenance of the Panel (‘Panel 
Arrangements’). Each local authority in the Force Area and each member of the panel 
must comply with the arrangements.    
 

7.4 Northamptonshire County Council has led the process to establish the Panel 
Arrangements for Northamptonshire and will be the host authority for the Panel. Each 
local authority has agreed the Panel Arrangements and appointed councillors to sit on 
the Panel through their relevant democratic process. The Panel shall be promoted and 
supported by each local authority in the police area through:   

 
(a) The publication of information on their respective websites about the work of the 

Panel and links to web-pages on the host authority’s website.  
(b) Sharing of information about the work of their designated statutory crime and 

disorder committee to assist in ensuring that the Panel’s work and local scrutiny 
work are complementary.        
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